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Type of Prospect è

Buying Reasons and Sales Techniques ê
Tiny < 10 AND 

Unsophisticated

Unsophisticated 

(regardless of size)

Tiny < 10 and

Not 

Unsophisticated

Small 11 - 30 and 

Not 

Unsophisticated

"Large" > 30 and 

Not 

Unsophisticated

Sophisticated 

(regardless of size)

Save them hard dollars today (Benefits, WC, SUI) without fuzzy math  Yes Yes Yes Yes Yes Yes

Will fall for "soft" dollar "time savings" some PEOs promote  Yes Yes Maybe Maybe No No

"Emotional" Time relief argument Maybe Maybe Maybe Maybe No No

Compliance "Fear sale"  Maybe Maybe Maybe Maybe No No

Bank on or hope for "Prospect ignorance" Maybe Maybe Maybe No No No

Will spend a reasonable amount of MORE money, if their perception of 

the value(s) received from the areas below is high enough ê

Time Savings if you can credibly prove it  No Maybe Maybe Maybe Yes Yes

Have a good chance of "getting" and/or "relating to" the

5 Business-Impact advantages of ê

Protect Their Business (future Cost Avoidance )  Maybe Maybe Maybe Maybe Yes Yes

Future Savings from Long Term Cost Containment (Health, WC, SUI)  No Maybe Maybe Maybe Yes Yes

Competitive Edge of Better Talent Attraction (if they're hiring / growing)  No No Maybe Maybe Yes Yes

Reducing Frequency and Costs of Turnover (if they have it)  No No Maybe Maybe Yes Yes

Impact of Improved Employee Productivity on Financial Margins & Profits  No No Maybe Maybe Yes Yes

Make sure your sales folks have the skills and tools to handle any and all of these 6 prospect types. = best impact

= no harm trying

The "Official" PEO Prospect-Type "Buying Reason Matrix"
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HRO Business Value Sales approach and software:

> Quantifies HR Time Savings (hours, weeks, cost, and value) in a 

credible manner

> Visually illustrates and teaches potential Business-Impact 

value (5 lower areas listed) compellingly in early sales meetings

> Creates custom, prospect-specific Business-Impact proposal 

sheets and Business-Impact Dashboard / Report Card

> comprehensive on-line sales training resources included

Benefits Workers
Payroll         Mgmt. Comp / HR

Risk Mgmt

7 Business Impact Areas
(That can Drain, Restrain, or Threaten Profits
if not done properly or to their fullest extent)

W-4 administration  |  State withholding forms administration  |  Payroll Processing (pay & tax calculations, checks, etc.)  |  Online Payroll Processing  |  Direct Deposit  |  Pay Card (debit card) processing  |  941 Quarterly filings  |  State(s) Quarterly withholding tax filings and deposits  |  
State(s) Unemployment Insurance (SUI) quarterly tax filings  |  W-2 and W-3 preparation and distribution  |  Federal Unemployment administration - 940 filing  |  State Unemployment Insurance account & rate  |  SUI Experience Rate verification / negotiation  |  Job Costing  |  IRS compliance / 
correspondence (employment related)  |  CCPA compliance / guidance  |  Garnishment Liability / paperwork processing  |  Lost checks - stop payments / re-issue  |  Responding to employment and wage verification request|  Vacation / Leave Policy development / administration  |  FMLA 
compliance / guidance  |  USERRA compliance / guidance  |  PPACAcompliance / guidance  |  ERISA reporting and disclosure (Form 5500, SARs, etc.)  |  Employee Benefits communication / education  |  Insurance coverage acceptance / waivers  |  Retirement Plan enrollment / waiver  |  
Annual shopping / comparing benefit options  |  Annual rate negotiation  |  Group Health Insurance coverage  |  Group Prescription coverage  |  Group Dental coverage  |  Group Vision coverage |  Group Life coverage  |  Group Short Term Disability coverage|  Group Long Term Disability 
coverage  |  Research / Answer employee questions on benefits  |Benefit plans premium reconciliation / payment  |  Open-Enrollment meetings / administration  |  Employee Eligibility / Change Tracking and Processing  |  Health / Wellness Programs  |Voluntary benefits plans shopping  |  
Voluntary benefits enrollments / administration  |  Retirement Plans - Standard 401k, Safe Harbor, Roth  |  Retirement plan fiduciary responsibility  |  Retirement Plan - Form 5500 filing  |  Retirement Plan - Annual discrimination testing  |  Premium Only Plan (125) Administration  |  FSA (125) 
Administration  |  Dependent Care (125) Administration  |  HSA /HRA Plans  |  Workers Compensation (WC) coverage  |  WC - upfront deposit elimination  |  Pay-as-you-go WC coverage  |  Annual wage & premium audit  |  Experience Modifier verification / correction  |  WC Claims 
administration / First Report of Injury  |  Post accident drug testing  |  Return to Work programs  |  Safety audits / inspections  |  OSHA Compliance assistance  |  OSHA 300 log maintenance  |  Safety Manual development / updating  |  Certificates of Insurance administration  |  Employment 
Application updating / compliance  |  Job Description writing assistance  |  ADEA compliance / guidance  |  ADA compliance / guidance  |  EEO compliance / guidance  |  Help Wanted Ad Design  |Supervisor Training - Interviewing  |  Employment verifications  |  PRWORA compliance/ 
administration  |  IRCA - I-9 compliance / administration  |  Employee Onboarding Process assistance  |  Wage / Salary Administration & Research |  FLSA compliance and guidance  |  Performance appraisal system assistance and training  |  Supervisor Training - Employee Counseling  |  
Disciplinary/Probation policies / procedure development  |  Disciplinary/Probation action - documentation / implementation assistance  |  Complaint procedure policy development  |  Employee Handbook development  |  Employee Handbook changes / compliance updating  |  EPLI -
Employment Practices Liability Insurance  |  Employee Litigationresponse assistance  |  Employee / Supervisor Training - Sexual Harassment  |  Employee / Supervisor Training - Substance Abuse  |  Supervisor Training - Discrimination  |  Employment Rights posters cost / updating  |GINA 
compliance assistance  |  Wage and Hour Claims response  |  DOL communication assistance  |  EEO Compliance - EEO-1  |  CRA (Title VII) assistance  |  Human Resources compliant forms resource  |  Employee files - HIPAA compliance  |  Employee files - Retention tracking  |  Employee 
File - Timely Destruction  |  Employee anniversary date tracking  |  HRIS (Human Resource Information System) - system & IT fees  |  HRIS - employee access training  |  HRIS - Manager web access  |  HRIS - Employee Self Service Portal  |  HR Management Reports via web-based HRIS  |  
Supervisor Training - Termination Procedures  |  State(s) Unemployment Claims administration  |  Attendance at Unemployment hearings  |  COBRA administration and liability (new ARRA reqrmnts)  |  HIPAA administration and liability
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PEOs offer from 74 to 180 HR Activities, Products, & Services…
Wide Reaching Impact and Scope

HR Time Savings Estimate Software:

(inclusive in the HRO Business Value Sales Software, or 

available as a stand alone module)

> Quantifies HR Time Savings (hours, weeks, cost, and value) in 

a credible manner

> increase the odds of prospect buy-in on this important value 

area in almost every prospect-type

> great for PEOs that can save prospects money a high 

percentage of the time, and do NOT have to sell other value

All prospects 

want to save 

money now!

Credibly quantify 

how much Time 

you can actually 

save them!

How COMPELLING is your 

value messaging in these 5 

other cricital areas?


